
 

 

 
REGULAR BOARD OF DIRECTORS MEETING 
Thursday, April 23, 2026 at 1:30 p.m. 
GVB Conference Room and Teleconference - Zoom 
https://us02web.zoom.us/j/89090779984?pwd=aeGojojPvOMoNDxc4fVCdfQIuBHngK.1  
Meeting ID: 890 9077 9984 
Passcode: visitguam 
 
I. CALL TO ORDER 

• The GVB Board of Directors meetings was called to order at 1:32PM. 
II. ROLL CALL 

III. MINUTES OF THE PREVIOUS MEETING (March 27, 2026) 

• Motion to approve meeting minutes dated March 27, 2026 made by Director Hofmann 

and seconded by Director Guzman. Motion approved. 

IV. EXECUTIVE SESSION (As needed) 

• Confidential regulatory matter, anticipated personnel litigation 

V. ACTION BY THE BOARD 

VI. CHAIRMAN'S REPORT 

• Chairman Chiu noted a successful Ko’ko Road Race despite the weather conditions 

and a great Japan Festival. The Chairman further thanked staff for their hard work 

amidst the incoming typhoon. He also thanked GVB staff and management for work 

after Typhoon Sinlaku and noted that the Bureau did a fantastic job of post-typhoon 

clean-up, especially the efforts to restore Ypao Beach. 

VII. MANAGEMENT REPORT 

• See attached Management Report. 

• Director Sgro noted that Cha University treated all the athletes well and that the 

taping station was a success. 

• Mayor Hofmann asked what the solution to the broken streetlights in Tumon were to 

which President Lee noted that GVB is discussing with the vendor. She further noted 

that there are back up lights and that GVB is actively working on repairing the lights. 

Director Eun asked if we are going to continue solar lights to which President Lee said 

we can discuss with the vendor. 
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• Director Sgro asked what caused the influx for Sports and Events budget to which 

Financial Controller, Mr. Gudmalin, replied that the cause was because of the Tumon 

Night Market and the Marianas Open. Director Artero asked if Marianas Open has been 

receiving money already, which President Lee confirmed.  

VIII. REPORT OF BOARD COMMITTEES 

A. EXECUTIVE COMMITTEE 

B. ADMINISTRATION & GOVERNMENT 

C. DESTINATION MANAGEMENT/ VISTOR SAFETY & SATISFACTION 

D. CULTURAL HERITAGE & COMMUNITY OUTREACH 

• Approval of FY2026 Sponsorships 

o Talafofo Municipal Planning Council – 17th Annual Banana Festival and 

Talafofo Fiesta 

 MOTION: 

Motion to approve up to $20,000.00 in event sponsorship funding for 

the 2026 Banana Festival (July 24-26), and the Talofofo Fiesta (on 

September 27th). Events help support Chamorro culture and heritage 

by coming together to celebrate through food and activities.  

ISSUE: 

Board approval required. Motion made by Director Hofmann and 

seconded by Director Eun. Motion approved. 

o Santa Rita-Sumai Municipal Planning Council – Back to Sumay Day, Papaya 

Block Party, Liberation Memorial Mass, Our Lady of Guadelupe Fiesta and 

Santa Rita Festival 

 MOTION: 

Motion to approve up to $18,000.00 in event sponsorship funding to 

the Santa Rita-Sumai Mayors Office for their 2026 events, including, 

Back to Sumay Day (May 9), the Santa Rita Fiesta (May 23), Papaya 

Block Party (June 13-14), and a Liberation Memorial Mass (July 18). 

ISSUE: 

Board approval required. Motion made by Director Hofmann and 

seconded by Director Eun. Motion approved. 



 

 

o Agat Municipal Planning Council – 17th Annual Hagat Mango Festival, 2nd 

Annual Mt. Carmel Carnival, and Fena/Hagat Memorial 

 MOTION: 

Motion to approve up to $23,000.00 in event sponsorship funding to 

the Agat Municipal Planning Council for the 2026 Mango Festival (May 

22-24), Mount Carmel Carnival and Autoshow (July 11-12), and Fena 

Memorial Ceremony (July 19).  

ISSUE: 

Board approval required. Motion made by Director Hofmann and 

seconded by Director Eun. Motion approved. 

 

E. RESEARCH 

F. SPORTS & EVENTS 

• Approval of FY2026 Sponsorships 

o University of Guam CIS and Sea Grant G3 – 2026 University of Guam 

Conference on Island Sustainability 

 Motion to approve up to $15,000.00 in event sponsorship funding to 

the University of Guam CIS and Sea Grant G3 for the 2026 University 

of Guam Conference on Island Sustainability.  

ISSUE: 

Board approval required. Motion made by Director Hofmann and 

seconded by Director Sgro. Motion approved. 

G. JAPAN 

• Director Yanagisawa noted that the winners of the Ko’ko’ Road Race were both 

Japanese in the male and female categories, and that TV Tokyo has begun filming 

in Guam. 

H. KOREA 

• Director Eun noted concerns about the increase in fuel surcharge and voiced his 

support of GVB’s fuel surcharge alleviation program. 

I. TAIWAN (Meeting minutes dated 4/2/26) 

J. NORTH AMERICA, PACIFIC, PHILIPPINES & NEW MARKETS 



 

 

• For Approval - Great American State Fair 

o MOTION: 

Motion to approve up to $220,400.00 for Guam’s participation in the Great 

American State Fair which will take place in Washington, DC from June 25 – 

July 10, 2026. Funding will come from the GVB Marketing ($120,400) and 

Destination’s Cultural Heritage ($100,000) accounts. 

ISSUE: 

Board approval required. Motion made by Director Hofmann and seconded 

by Director Guzman. Motion approved. 

K. MEMBERSHIP  

L. RECOVERY COMMITTEE 

IX. OLD BUSINESS CORPORATION 

X. OTHER BUSINESS 

• Director Guzman congratulated Mr. Frank Rabon for receiving the NEA National 

Heritage Fellow Award. 

XI. AGENDA ITEMS FOR THE NEXT MEETING 

XII. ANNOUNCEMENTS 

• Upcoming Board Meetings: May 28, 2026 and June 25, 2026 

XIII. ADJOURNMENT 

• Motion to adjourn meeting made by Director Artero and seconded by Director 

Yanagisawa. Motion approved. 

• The GVB Board of Directors Meeting was adjourned at 3:30PM. 
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POST TYPHOON SINLAKU RECOVERY 

57

POST TYPHOON SINLAKU RECOVERY 

58

POST TYPHOON SINLAKU RECOVERY 

Restoring our community through dedicated cleanup and rehabilitation efforts

59

Beach debris clearance Restoring public areas Removing fallen hazards Path and park restoration

POST TYPHOON SINLAKU RECOVERY  

60

Cross collaborative recovery efforts by our membership, governmental, and community partners

VISITOR SAFETY

61

Our VSOS providing beach safety, as well as offering directional assistance.

62

Ko’ko Road Race Wrap Up

63

Ko’ko Road Race Wrap Up

$1.65M
Estimated direct visitor 
spending in Guam

2027
Ko'ko' Road Race

APRIL 10-11

Save the Date!

359
Ko'ko' Kids

1,252
Ekiden / Half-

Marathon

912
Overseas 

Participants
Japan, Korea, Taiwan, etc.
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Ko’ko’ Kids

Kids TotalCountry IOC

207GUM

18JPN

33KOR

11OTHER

17PHI

3TPE

70USA

359Grand Total

Ko’ko’ Ekiden

Ekiden TotalCountry IOC

258GUM

74JPN

186KOR

5OTHER

22PHI

5TPE

42USA

592Grand Total

Half Marathon

Half MarathonCountry IOC

234GUM

178JPN

93KOR

4OTHER

24PHI

10TPE

117USA

660Grand Total

Ko’ko’ Weekend

TOTAL 
PARTICIPANTSCountry IOC

699GUM

270JPN

312KOR

20OTHER

63PHI

18TPE

229USA

1,611Grand Total

68

TUMON NIGHT MARKET 

TNM Status & Stakeholders Meeting

● TNM resumes this Sunday, April 26, 2026

after a 1 week pause after the storm

● We invite the managers across the hotel 

industry to join us for the next scheduled TNM 

Stakeholders Meeting on Thursday, April 30, 

2026 at 10:00 a.m. at GVB.

● Due to damage sustained to the electrical 

infrastructure, we are evaluating alternative 

venues for the market. 

•
•

•
•

MEMBERSHIP

71

• Date: Tentatively - Tuesday, May 26, 2026 

• 8:30 a.m. – 10:00 a.m. 

• Location: TBD

• Tourism Month Highlights

GVB Quarterly Membership 
Meeting
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Attraction Fund
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