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SETBISION BISITAN GUAHAN
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REGULAR BOARD OF DIRECTORS MEETING

Thursday, April 23, 2026 at 1:30 p.m.

GVB Conference Room and Teleconference - Zoom
https://usO2web.zoom.us/j/89090779984?pwd=aeGojojPvOMoNDxc4fVCdfQIuBHNgK.1
Meeting ID: 890 9077 9984

Passcode: visitguam

|. CALL TO ORDER

¢ The GVB Board of Directors meetings was called to order at 1:32PM.
[I. ROLL CALL

lll. MINUTES OF THE PREVIOUS MEETING (March 27, 2026)
e Motion to approve meeting minutes dated March 27, 2026 made by Director Hofmann
and seconded by Director Guzman. Motion approved.
V. EXECUTIVE SESSION (As needed)
e Confidential regulatory matter, anticipated personnel litigation
V. ACTION BY THE BOARD
VI. CHAIRMAN'S REPORT

e Chairman Chiu noted a successful Ko’ko Road Race despite the weather conditions
and a great Japan Festival. The Chairman further thanked staff for their hard work
amidst the incoming typhoon. He also thanked GVB staff and management for work
after Typhoon Sinlaku and noted that the Bureau did a fantastic job of post-typhoon
clean-up, especially the efforts to restore Ypao Beach.

VII. MANAGEMENT REPORT

e See attached Management Report.

e Director Sgro noted that Cha University treated all the athletes well and that the
taping station was a success.

e Mayor Hofmann asked what the solution to the broken streetlights in Tumon were to
which President Lee noted that GVB is discussing with the vendor. She further noted
that there are back up lights and that GVB is actively working on repairing the lights.
Director Eun asked if we are going to continue solar lights to which President Lee said

we can discuss with the vendor.
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e Director Sgro asked what caused the influx for Sports and Events budget to which
Financial Controller, Mr. Gudmalin, replied that the cause was because of the Tumon
Night Market and the Marianas Open. Director Artero asked if Marianas Open has been
receiving money already, which President Lee confirmed.

VIIl. REPORT OF BOARD COMMITTEES
A. EXECUTIVE COMMITTEE
B. ADMINISTRATION & GOVERNMENT
C. DESTINATION MANAGEMENT/ VISTOR SAFETY & SATISFACTION
D. CULTURAL HERITAGE & COMMUNITY OUTREACH
e Approval of FY2026 Sponsorships
o Talafofo Municipal Planning Council - 17* Annual Banana Festival and
Talafofo Fiesta
= MOTION:
Motion to approve up to $20,000.00 in event sponsorship funding for
the 2026 Banana Festival (July 24-26), and the Talofofo Fiesta (on
September 27th). Events help support Chamorro culture and heritage
by coming together to celebrate through food and activities.
ISSUE:
Board approval required. Motion made by Director Hofmann and
seconded by Director Eun. Motion approved.
o Santa Rita-Sumai Municipal Planning Council - Back to Sumay Day, Papaya
Block Party, Liberation Memorial Mass, Our Lady of Guadelupe Fiesta and
Santa Rita Festival
= MOTION:
Motion to approve up to $18,000.00 in event sponsorship funding to
the Santa Rita-Sumai Mayors Office for their 2026 events, including,
Back to Sumay Day (May 9), the Santa Rita Fiesta (May 23), Papaya
Block Party (June 13-14), and a Liberation Memorial Mass (July 18).
ISSUE:
Board approval required. Motion made by Director Hofmann and

seconded by Director Eun. Motion approved.
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ETBISION BISITAN GUAHAN

o Agat Municipal Planning Council - 177" Annual Hagat Mango Festival, 2@

0

Annual Mt. Carmel Carnival, and Fena/Hagat Memorial
= MOTION:

Motion to approve up to $23,000.00 in event sponsorship funding to
the Agat Municipal Planning Council for the 2026 Mango Festival (May
22-24), Mount Carmel Carnival and Autoshow (July 11-12), and Fena
Memorial Ceremony (July 19).

ISSUE:

Board approval required. Motion made by Director Hofmann and

seconded by Director Eun. Motion approved.

E. RESEARCH
F. SPORTS & EVENTS
e Approval of FY2026 Sponsorships
o University of Guam CIS and Sea Grant G3 - 2026 University of Guam
Conference on Island Sustainability
* Motion to approve up to $15,000.00 in event sponsorship funding to
the University of Guam CIS and Sea Grant G3 for the 2026 University
of Guam Conference on Island Sustainability.
ISSUE:
Board approval required. Motion made by Director Hofmann and
seconded by Director Sgro. Motion approved.
G. JAPAN
e Director Yanagisawa noted that the winners of the Ko’ko’ Road Race were both
Japanese in the male and female categories, and that TV Tokyo has begun filming
in Guam.
H. KOREA
e Director Eun noted concerns about the increase in fuel surcharge and voiced his
support of GVB’s fuel surcharge alleviation program.
I. TAIWAN (Meeting minutes dated 4/2/26)
J. NORTH AMERICA, PACIFIC, PHILIPPINES & NEW MARKETS
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ETBISION BISITAN GUAHAN

e For Approval - Great American State Fair
o MOTION:
Motion to approve up to $220,400.00 for Guam’s participation in the Great

0

American State Fair which will take place in Washington, DC from June 25 -
July 10, 2026. Funding will come from the GVB Marketing ($120,400) and
Destination’s Cultural Heritage ($100,000) accounts.
ISSUE:
Board approval required. Motion made by Director Hofmann and seconded
by Director Guzman. Motion approved.
K. MEMBERSHIP
L. RECOVERY COMMITTEE
IX. OLD BUSINESS CORPORATION
X. OTHER BUSINESS
e Director Guzman congratulated Mr. Frank Rabon for receiving the NEA National
Heritage Fellow Award.
XI. AGENDA ITEMS FOR THE NEXT MEETING
XIl. ANNOUNCEMENTS
e Upcoming Board Meetings: May 28, 2026 and June 25, 2026
XIll. ADJOURNMENT
e Motion to adjourn meeting made by Director Artero and seconded by Director
Yanagisawa. Motion approved.

¢ The GVB Board of Directors Meeting was adjourned at 3:30PM.
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MANAGEMENT REPORT

Régine Biscoe Lee, President & CEO

GVB Board of Directors Meeting
April 23, 2026

10

HUMAN
RESOURCES

5/22/2026

Lisa Bordallo
Senior Marketing Manager
Effective April 20, 2026

Overseeing planning, development,
and execution of travel trade
promotional - programs  targeting
international markets, including
both local and off-island initiatives
within assigned regions.

Akemi Aguon
Senior Marketing Manager
Effective April 20, 2026

Overseeing planning, development,
and execution of travel trade
promotional  programs  targeting
international markets, including both
local and off-island initiatives within
assigned regions.

GVB Recruitment and Selection: Internal
Promotions

Cil Dydasco
Tourism Research Analyst |
Effective March 30, 2026

In this expanded role, the position will
integrate analytical insights into data-
driven strategies, enhancing performance
measurement, forecasting, and overall
effectiveness across key initiatives.

GVB Socials: Follow Us!

Follow us on
Facebook,
Instagram, X,
Linkedin and
YouTube!

Guam Visitors Bureau

13

RESEARCH

March 2026

March 1-27, 2026 Total: 58,580 (+8.6%)

% Market Mix Origin % Vs LY
31.5% Korea 46,017 19,882 18,431 7.3%
501% Japan 64,445 24738 29,344 21.6%
10.4% Us/Hawaii 7,092 5,832 6,088 4.4%
13% Philippines 1195 1039 768 -261%
08% Taiwan 1671 84 479 470.2%
0.4% China 570 199 230 15.6%
01% Hong Kong 342 64 46 -281%

17

GVB Recruitment and Selection: New Hire

Welcome to the Guam Visitors Bureau!

Cabrini Aguon
Tourism Research Analyst |
Effective April 13, 2026
joins the Guam Visitors Bureau to enhance enterprise-level

Cabri
tourism analytics and data-driven decision support capabil

12

Communications Report

SENTMENT PERCONTAGE BY MONTH

Calendar Year to Date 2026

January- March 1-27, 2026 Total: 197,655 (+8.5%)

% Market Mix Origin % Vs LY

Korea 175,141 83772 84,040 0.3%
Japan 181,240 65169 77,801 19.4%
US/Hawaii 22,886 18,924 18,371 -2.9%

15% Philippines 3753 2,800 2,867 2.4%

1.4% Taiwan 6,667 1,885 2,795 48.3%

0.8% China 4,480 1339 1,608 201%

01% Hong Kong 1,541 147 160 8.8%

15
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Fiscal Year to Date 2026

October 2025 - March 1-27, 2026 Total: 426,627 (+19.4%)

% Market Mix Origin

48.2% Korea 357,208 168,571 205,754 221%
34.8% Japan 342,023 121,015 148,278 225%
8.2% Us/Hawaii 45,484 3731 34,938 6.4%
18% Philippines 10,156 6,757 7,581 12.2%
1% Taiwan 12,955 3,089 4,657 50.8%
0.6% China 7822 2,321 2,640 13.7%
01% Hong Kong 3,569 3n 358 15.1%

International

s SOUTH KOREA

2
333 "o
il 2

Origin Market by Lengtn af Stay B Share of Overnight visits

19

TRAVEL
COMPANIONS

. EXPENDITURES
Female (AVG. PER PARTY)
amale

GENDER e

Not Willing to
Disclose/Private

_ m =
TOP 3 TRAVE ToP 3 sAnsrAcnoN
INSPIRATION soukczs

Sistacron 70% siomane/

INCOME : 2
(&1%) SEARCHENGINE e ,
5 K| B seme
2o ot
55% SOCIALMEDIA e o 4 oo
Huness

VISITOR PROFILE

TRAVEL
COMPANIONS

GENDER

DIRECTLY W/ I8
_ CANNINGI] Coassmers 51% ARLNENOTEL
TOP 3 SATISFACTION
INSPIRATION SOURCES | " CAYEGoRIS

. % 70% SOCIALMEDIA SHnsracTon 2% sworec
INCOME = = . BEACHES

5, FRIEND: 589 BEACH
4 S FAMILG "" lLochy SUNBATHING.

Hebuness -
vorastoresre | 158% pine
TS

i
(33%) SEARCHENGINE

International Visitors

@ 23 TopFOlsvisted
33 cars 2%
aim Vo e

Origin Market by Lengtn af Stay B Share of Overnight visits

MARKETING

5/22/2026

Market Impact: Oil Price & Jet Fuel

Price Escalation Jet Fuel Price Shock (USD/Barrel)

Jet fuel prices surged from USD 85-90 per barrel

Coreconticty to USD 150.200 post-scaation. Comparison: Pre-Conflict vs Post-Escalation Peak

Cost Structure Impact

Fuel accounts for 20-30% of airline operating costs.
Rerouting via longer corridors significantly increases
fuel consumption,

Supply Vulnerability

IATA warns Middle East conflict exposes critical jet fuel
supply chain vulnerabilities, risking sustained high
pricing.

& Structural Risk Warning
Sustained elevated fuel prices will reduce airline
profit margins, leading airlines to pass on the
increased costs to consumers through higher base
fares and additional surcharges.

26

Tuman

POl 5 Top Cross-Visited POI

untry T oy DMAMeD

The Guam Fare Advantage Program

« Purpose:
+ Reduce cancellations brought on by increased airfare
+ Support airlines to maintain seat capacity to Guam
+ To keep Guam competitive versus other destinations in uncertainty
* To collaborate with our team & stakeholders in our source markets for
awareness and rapid response to dynamic market conditions

« Program:
+ Provide added value to destination Guam package and airline purchases for
the third quarter
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OLD BUSINESS

FY2026 ACCOMPLISHED PROJECT: KO'KO' ROAD RACE PROJECT - POST REPORT
1) TRAVEL TRADE CO-OP PROMOTION

February - Apri, 2026
Hana Tour, Modo Tour,
T

period:
Partners (10 TAY:
Channel: A's Web & App,

Summary:
<

Ko' Road Race
inclucing discounted

Very Goed Tour, Y& tor, NOL uiverse, My Real T i Travel Day Tou,Naoi Tour TrovlStar & Markting
owned channel. paid channel, ive co

by v
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OLD BUSINESS

FY2026 ACCOMPLISHED PROJECT: KO'KO' ROAD RACE PROJECT - POST REPORT
2) CO-OP WITH UNIVERSITY SPORTS CLUB(CHA UNIVERSITY SPORTS MEDICINE STUDENTS)

® eriodi  April 1112, 2026
= partnor v K

Universi
® Totalpax 98 pax
® summany:

with students from six (6) Korean
o
caliaboration
‘Operated a sports taping support booth for marathon participants durin the Ko'Ko' Road Race with CHA University students
booth f

OLD BUSINESS

FY2026 ACCOMPLISHED PROJECT: KO’KO’ ROAD RACE PROJECT - POST REPORT
3) CO-OP WITH CREATIVE TOUR

Promotion Period: January 23 - Mid March

Travel Period: April10 - April 14

Channet Creative Tour Website / SN channel
package Link

Total Pax

20pax
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OLD BUSINESS

FY2026 ACCOMPLISHED PROJECT: KO'KO' ROAD RACE PROJECT - POST REPORT
4) CO-OP WITH CELEBRITY (SEAN)

u  perioc: April 10 - April 14, 2026

= No.ofpax apaxasi .1 Runner)

= Channel Calebritis' social media channels Including Sean
= summany:

Deliverabls:

w Instagrm e pot
instagram story
fouTube content (il be uploaded within May)
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KOREA

OLD BUSINESS

FY2026 ACCOMPLISHED PROJECT: KO'KO’ ROAD RACE PROJECT - POST REPORT
5) CO-OP WITH INFLUENCERS

April® - April 13,

2026
18 pax (6 nfluencers & 10 companions, 2 VB Korea)
= Summany:

Raco

= Deliverables:

20 Instagram posting / 4 YouTube posting /1 Naver blog posting / 180 photos & 30 short video clips

©©

<5mrva Sup>

K Followers

o <suYeons <rsating> <avin Ramer>
ratogers () ook Fotowars osx Followars (@ 109% Falowers rotawers (@) 5208 otewers

(o i et @ B @ St @ Snokee @ s
@ K Followers. K Followers 40.4K Followers. @ 163K Followers
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KOREA

OLD BUSINESS

FY2026 ACCOMPLISHED PROJECT: KO’KO’ ROAD RACE PROJECT - POST REPORT
6) CO-OP WITH RUNNING INDUSTRY KOL

n period: April - April 13,2026

= Noof Pax: 12pax Daegu Running Club)

= summary:
Key clubs In a race
beyond the event itslr

for targeting a more

Intent runing audience, establishing a

33
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OLD BUSINESS

FY2026 ACCOMPLISHED PROJECT: KO'KO’ ROAD RACE PROJECT - POST REPORT
7) MEDIA TIE-IN (WOMEN SENSE)

n period: ‘April 8. Apri 12, 2026
Media ‘Women Sense Magazine (Target Reader : 305-505 Young Moms)
= Chamnel: Website: https://wwwt womansenss

e.cokr/woman
Instagram(IM): hitps://swew nstaaram,com/iwomansense/

oon t_dlary_uni/
Circulation: 100,000 monthy
® Deliverables: 1 Women Sense May ssue (Advertorial 6p)
Aprib
3) K-Gueen (Jeong Yoon Hul) Instagram posting 8 posts)
3 ;.m o of Vo willb dlvared within Apr

‘asset (delivered 100:

OLD BUSINESS

FY2026 ACCOMPLISHED PROJECT: KO'KO' ROAD RACE PROJECT - POST REPORT
8) MEDIA TIE-IN (DIGITAL CHOSUN)

April8 - April 12, 2026

Digital Chosun (Business & Leisure focused onlin news)
1500000 dally

3 Reports:

1) Ko'Ko' Road Race Media Conference (relea:

2) Reviow of 2026 Ko'Ko' Road Raco (will bo ulzased itin Apeiy
) Guam trave artcle (will be released within

Commsngm
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NEW BUSINESS

FY2026 UPCOMING PROJECT: FILA KOREA CO-OP PROJECT “TENNIS CAMP IN GUAM”

e A e e -
H s =
-
- e i
-

Oporate a Guam-bass
Goarn (T AGY throush Join lassons an Flendly matches

FILA Tennis Coach: Lee Hyung Talk

)

<Hyungtaik Lee>

nnis Coch: Um Sun Young

<Um Sun Young>

(@) £ B é’f' 190K Followers ) 22 9¢ Followsg@y 45K Followers \ j

el UR. ChannslURL e
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NEW BUSINESS
FY2026 UPCOMING PROJECT: 4157 SEOUL INTERNATIONAL TRAVEL FAIR (SITF)

COUNTER MEASURE

= Period & Time:Juno 4 - June 7, 2026 (10:00 - 16:00) GUAM PAY Extension in Response to Travel Trade Demand and Recent Market Shifts BRAND CAMPAIGN - TAXI ADS IN TOKYO
H o i r. oo
= Gveseon 0 depondan booth snaces Tourism Forum > Background I + Taxi Advertising Campaign Performance 4/13-26
= Chiectue - Strong requests from travel agencies to continue the program - (GROWTH Network - Tokyo 23 Wards)
and parier ftennge o 2026 STE - Middle East situation creating instability in long-haul travel - Total Video Plays: 2.4 million views
- - Demand shifting toward short-haul, safer destinations ; Coverage: Taxi digital signage across Tokyo's 23 wards
- Tomaxinize 9 g « Estimated Monthly Network Reach: -10-12 million viewers
o arve > Objective « Average Passenger Viewing Time: 15-20 minutes per ride
. e t thi i d
= pariciption o capture this an,

maximize sales opportunities

Strengthen bookings ahead of the fuel surcharge increase

> Key Takeaways

A timely response to changing market conditions

+ Functions as a joint demand-driving tool with travel trade
partners

Implication:

+ High-frequency exposure to urban business and high-
income audiences during extended ride times,
generating strong brand visibility in Tokyo's core
market.
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TAIWAN

KO’KO’ ROAD RACE 2026
Promotional activities in the market

[Celebrities & Influencers]
In addition to the official ambassador, we invited running influencers,

YONINO CHANNEL UPDATE

Views continue to grow steadily, demonstrating
sustained audience engagement and long-tail content
value.

KO’KO’ ROAD RACE

Wu Chien, SU (Solo) - ©22.1K Jie-Hua, Liu (Jax) - ¢

defending champions, Olympic gold medalists, and university Ekiden
teams to enhance both the event's visibility and competitive level.

[Pre-Event Promotion]
‘We expanded awareness through multiple channels, including articles on

RUNNET, fiyer distribution at TIPNESS gyms, radio tie-up segments, and
social media posts by influencers.

[on-site Promotion]
We hosted a event with the i
providing added value beyond the race itself and increasing participant
engagement.

[Post-Event Promotion]
continued promoting the event through media coverage and
YouTube content, while also creating assets for future marketing use.

38

KO’KO’ ROAD RACE 2026

Celebrities & Influencers’ SNS Posts (Examples from the runners invited this time)

@saachi_to @misato1030 i

spice_plce_1206 _ @yoshiki_6236 _@rissho.ekiden

+ Total Views: 13.86M (and still growing)
+ Guam content has proven a repeatable path from
views . buzz - on-island spending.
+ Key Proof
+ Hats featured in Yoni’s Guam episode sold out at
Kmart / Don Quijote
Customers visited stores after watching the video
+ Content directly drove retail sales in Guam
- Strategic Value
« This proves Guam content converts awareness into
real visitor spending, creating a scalable model for
future drama, influencer, and ambassador 3 "
campaigns. sty peostet |
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BEYOND DIRECT FLIGHTS :
Capturing Seat Supply/Connecting Travelers Across local Markets

Promoting travel from regional cities in Japan to Guam via
Incheon BY KE

+ GVB Japan in collaboration with Korean Air's Japan
branch launched a promotional campaignin April to
encourage travel from regional cities in Japan to Guam
via Incheon.

This initiative aims to address seat shortages at existing
airports and stimulate demand for travel to Guam from
regional cities.

‘The promotion will run online through AirTrip, a major
Japanese OTA, until June.

42

e e ot 13

ste; runi

y with strong e
focuses on HYROX training and

Tha two Key Opinion Consumers (KOC) are Tahwen based running crealors and coaches from NID Run Ciub, &
ngagement "

‘udiences. Their dual content

the local running commundy in Taiwan.

allows. in
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TAIWAN

Ko’ko’ Road Race - FAM Tour
Date: April 11 - April 13, 2026
Location: Guam, USA

« Initial date April T1 - April 15, 2026, left early due to
Typhoon Sinlaku.

+ GVB hosted two Taiwan-based running Key Opinion
Consumers (KOCs) to participate in the Ko'ko’ Road
Race Half Marathon and generate organic, creator-led
content highlighting run-travel and active lifestyle
experiences.

The FAM tour was shortened due to Super Typhoon
Sinlaku, with early departures arranged to prioritize
safety and avoid travel disruptions.

Despite the shortened trip, KOCs Solo and Jax
remain positive and committed to posting Instagram
Reels with their timeline pending and links will be
shared once live.
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TAIWAN

Taipei Weddlng Fair
oril

Evem Dat
cati

: Taipei Tawan

* GVB participated in Taiwan's leading wedding fair engaging 1,500~
1,800 actively planning couples and positioning Guam as a
premium wedding and honeymoon destination.

+ A Guam-branded booth, in collaboration with United Airlines and
travel partners, showcased beachfront weddings and resort
experiences.

The event integrated multi-channel promotions (social media,

wedding platforms, and on-site activations) increased awareness
and generated high-value FIT leads.

vl e )
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PHILIPPINES

KO’KO’ ROAD RACE - FAM VISIT
« April TI-16, 2026 “cancelled flight due to Typhoon Sinlaku
+ GVB welcomed Aubrey Miles and Troy Montero (2.7M ’ I
combined following) ’
« Participated in the Ekiden Relay with two local runners from
the Guam Running Club
« Shared positive experiences despite the storm; high interest
in visiting again

“When the rain stops and the winds die down,
it's going to be a fovely day. We are with you
Guam, literally and physically.” @troymontero
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NORTH AMERCIA

IPW 2026
Fort Lauderdale, FL

May 17 - 21, 2026

GVB is planning to attend IPW, the U.S. Travel Assocuauens
leading inbound travel trade show generating more than $5.5
billion in future travel by connecting U.S. travel exmbuovs with
international buyers and media.

In the 2025 show and in the span of 3-days, GVB met with over
60 travel agents and 30 media representatives from our source
markets to include Taiwan, Korea, Japan, the Philippines, as well
as new markets like Malaysia, and Singapore, as well as India and
Vietnam.

More than 5,000 delegates from 60+ countries, including nearly
1,800 international and domestic buyers and media will convene
to showcase the best that America has to offer.

NEW MARKETS

MATTA FAIR - Malaysia
April 3-5, 2026 OM“TTA FAI“ &
* GVB exhibited in MATTA Fair 2026 in KL, Malaysia

from April 3-!

+ MATTA is the largest consumer fair in Malaysia and
one of the largest in Asia with over 300,000
attendees.

+ GVB highlighted Guam’s unique selling points, such
as visa-free travel for Malaysians, Chamoru culture,
America in Asia, and proximity to Malaysia via the
Philippines.

« Philippine Airlines offered a special MATTA rate for
roundtrip airfare.

GVB met with several travel agents who are
interested in developing travel packages for Guam.
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NEW MARKETS

MATTA FAIR 2026
Consumer Survey

What is the primary reason why you have not visited Guam yet?
671 respeoses

® Lack of mwarocess about Guam

@ Porcaived igh co of rmvestay
Long ravel satdstance

@ Lok of ovvctmight apiona

@ Lock of it

® Concers st watetyloca stuston

® o
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NEW MARKETS

MATTA FAIR 2026
Consumer Survey

Who do you usually travel with?

711 responses

Soka 160 (225%)

Partnar 248 (4.9%)

Famty 317 (44.6%)
Friends 21 (26%)

Orgarized groun 4503%)

100 20 30 400
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5/22/2026

NEW MARKETS

MATTA FAIR 2026
Consumer Survey

What experiences do you usually fook forin a (May selectup 10 3]
71 responses
Cure e 496 (62.8%)
’ 406 (57.1%)
)
Snopping [N, 170 (24 5%)

Famiy-tiendly actoitos I 160 (23.8%)
Adversro and Sports I -1 (15.1%)

208 (433%)
Maatng now peorie [N 6 (13.5%)
imstagram-worthy aesinetcs an. — 90 (12.7%)

100 200 300 an 00
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NEW MARKETS

MATTA FAIR 2026
Consumer Survey

What sources influence your travel decisions?
711 responses
Social Modsa 425059 8%)
Orilng traves bloga or webstes 171 @4.1%)
Recommendasons from faméy 148 (20.5%)
Travel fairs./ xpos| 305 (42.0%)
Sovial Medus (Youtie, brstagr 138 194%)
TV sharws | documantanes s 7.9%)
Onlioe ads or sponsored pouts Il 28 (3.9%)
o 109 200 300 0 50
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PACIFIC

PATA ANNUAL SUMMIT (PAS)

May 11 - 13, 2026

ATA ANNUAL SUMMIT 2
avigating Tawards s Resiliant Future zh

. s bpesia  map— Sy

PATA is celebrating its 75 year anniversary and GVB, as a founding member, will be
accepting an award for its and to shaping the
future of travel and tourism in Asia Pacific and beyond.

PAS will comprise of a one-day meeting and a two-day conference guided by the theme,
“Navigating Towards a Resuhem Future.” Other key discussions will focus on regional
tourism driven by and the of global
heritage through the stewardshlp of cultuvsl heritage esers.
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DESTINATION

DEVELOPMENT

55

POST TYPHOON SINLAKU RECOVERY

Damaged Solar Streetlight Removal

Tesx

| of solar lights were
damaged or lost

during the storm

POST TYPHOON SINLAKU RECOVERY

£ St -

lead by Phil Sablan.

“—
“
GUAM

The two-day clean-up initiative on April 20-21st was supported by 175 volunteer personnel from the USS
Boxer (LHD-4), USS Portland (LPD-27), and USS Comstock (LSD-45) and the Sumay Seafaring Group
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POST TYPHOON SINLAKU RECOVERY

~—
“
GUAM

Restoring our community through dedicated cleanup and rehabilitation efforts

5/22/2026

VISITOR SAFETY

Our V505 providing beach safety, as well as offering directional assistance.

o Road Race Wrap Up

POST TYPHOON SINLAKU RECOVERY

~—
“
GUAM

Cross collaborative recovery efforts by our ip, 9 tal, and

ity partners

Ko’ko Road Race Wrap Up

912

1.65M 359 1252

Est et vt Ko'ko' Kids  Ekiden /Half- _Overseas

s wm; e ‘:r visitor et Participants
spending in Guam 3apan, Korea, Tahwan, etc
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Ko’ko’ Weekend GUAM MICRONESIA ISLAND FAIR

« Event Date: TBD
« Location: Governor Joseph Flores
Memorial Park (Ypao Beach)

i _ -
@ o 5 @ Kox @ onm Country I0C. Kids Total @M @m @rm @onm @ @

o @ @ - 207 ® Country I0C

JPN 18 (GUM,
cor - PN 270 In light of the impacts of Typhoon Sinlaku across Micronesia, the
KOR 312 Guam Micronesia Island Fair has been postponed.
OTHER 1
OTHER 2 The powerful storm brought widespread damage across the
EHL g PHI 63 region, particularly in the Northern Mariana Islands and Chuuk,
e 4 with destructive winds, flooding, power outages, and ongoing
TPE 18 recovery efforts affecting thousands.
L Z0 usA 229
In recognition of these challenges, the decision reflects Guam'’s JUNEEG 7, 2088
commitment to solidarity, respect, and support for Micronesian GOVERNOR JOSEPH FLORKE MINUSLERES
Grand Total 350 Grand Total 1611 communities during this time of recovery. :

64 67 70

Ko’ko’ Ekiden

TUMON NIGHT MARKET

MEMBERSHIP

GVB Quarterly Membership
Meeting

Ekiden
@on @m @ue o @ @TE O VN CounnyloC

© TNM resumesthis Sunday, April 26,2026

cum 268 . B

aftor a1 week pause after the storm - Date: Tentatively - Tuesday, May 26,2026
JPN 74 + 830a.m.-10:00 a.m.

« Weinvite the managers across the hotel
« Location: TBD
KOR 188 industry to join us for the next scheduled TNM
A - Tourism Month Highlights

OTHER 5 Stakeholders Meeting on Thursday, April 30, ohfig
PHI 2 20263t 10:00 a.m. at GVB.
e o + Dueto damage sustained to the electrical

it , We are i
USA 42

venues for the market.
Grand Total sz

65 68 71

Half Marathon

TOUR OF GUAM

= | 9

EPISODE 1:
MASTER THE TOOLS.
OWN THE RESULTS.

e 8 g2 s o 2 68

Half Marathon - )
Sh @ @ik Gomn @ @ @ [N - « Period: TBD

cum 224 * Location: Central & southern %m’ F

. 15 Guam / Starting Point: Skinner X Q e o
KoR 93 StnoaY'| &)

o ) Plaza / Guam Museum “"-T-i'-‘”u%@

™ 2 :

TPE 10

v w

Grand Total 660

66 69 72



FINANCIAL UPDATE

ist Attraction Fund

Projected vs Actual Revenue

BBMR Projected

Note: Projected and Actual Collections data obtained from Special Revenue Fund Tracking Reports.

Fiscal Year-to-Date Expenses

Guam Visitors Burcau
Expenses by Department
&Program(Unauditedy
As of March 312026

Esml Yeor to Date (Oct to.lan)
EXPENSES - MARKETING Mar.2026 Mar.2025  Chng.%
Korea §  37n83 0§ 2502502 a0
Japan 5 2533893 § 1542618 4%
Tatwan 3 3:[EO6 3 330 478 2%
Philippines 5 254832 § 29230 a7
Sacal Media 3 4321 3§ -63%
Global Website 5 w0200 § 2%
North America 3 14704 3 a1
New Market Development 3 1E78 § -30%
Print Promo 3 35088 3§ 40%
Pacific 3 26081 § 305

3 70846% 3§ A%

76

74

Fiscal Year-to-Date Expenses

Guam Visi ors Bureau
Exponses by Department
&

Program(U;
As of March 31,2026

Fiscal Year to Date (Oct. to Jan)

EXPENSES- DESTINATION Mar2026  Mar.2035 Chag.%
Destination Management 3§ Lzasss § -3
Visitor Satety. s @620 § 14
Sparts & Events s 1295 s 1055
Cuture & Hertage S 3648 S 5%

3 3383297 3 036 ™

Fiscal Year to Date (Oct._to Jan)
EXPENSES - RESEARCH &

ADMIN Mar.2026  Mar.2015  Chng.%
Rescarch S 5146 5 Bre87 oo
Administiation § 706565 § 3824223 7O

3 \m7zz 3 590 72w

Fiscal Year-to-Date Revenues

“ . Guars Vistors Buremu
Asof Harch 51,2026
-
Mar. 2006 Mar. 2005

$ WASGMI 5 14262498

s aEmsel s

5 2asme s
s S35 5 27904
s s s 53089

s s
s s0879 § 962925

o T vrwon Hight Ma ket s SsR7 5
Rvanus Koo Race Fess s W28 § 16,006
Finvorus - GayLo ss.0n Faoign B tangs Tra et on s @uos (78000
Povanus -Irtersst Incoms - Chee b 5 69 & 5449
1 larmars s 60§ s
s 33200 § 52602

5 10000 §
5 5 125359

3 s

Revome «Inforost Income Cultusal and Sports
Total Rovomo

75

77

SI YU’OS MA’ASE

~— ®

GUAM

5/22/2026



